ST Fare Enforcement Proposed Recommendations Matrix 


NOTES: 

• This matrix is a tool to help harvest and organize proposed recommendations to improving or enhancing the Fare 
Enforcement Program. 

• The organizing sections are only meant to help funnel recommendations into certain processes / activities that make up the 
overall Program. This organization is by no means final. 

• With each recommendation, also provide some input on the outcome(s) of this recommendation (what does this 
recommendation solve?) and the impacts of this recommendation (who and/or or what would be impacted). Examples have 
been provided. 

• As the group refines this matrix, additional aspects such as cost and risk can be added. 


Proposed Recommendation 

Outcome(s) and impact(s) 

Rider Education on Fares / Use of ORCA 

A microtargeted campaign to ST riders to ensure understanding of 
ORCA Lyft and fare enforcement program. 

Reduction in fare evasion due to iack of knowiedge 













Pubiic-at-Laige and/or Poiitician Education on ST FE PiOQram 

A targeted informationai to eiected officiais that highiight the success 
(both quantitative and quaiitative) of ST FE Program 

Greater awareness of ST Program strengths; decrease in the request 
to copy Metro Transit’s new program 
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